How to Stay
Accountable Like a CEO:
Staying on Track for
Long-Term Success
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Hi CEO,

Welcome to the final section, SECTION 6, of this
free training!

Self-accountability isn't something most of us
have been taught! So in this section, I'm going to
ask you some tough questions to help you STAY
accountable to yourself and your business.

You can do this!!!
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DAY 6

How to Stay Accountable Like a CEO:
Staying on Track for Long-Term Success

Research shows that 80% of entrepreneurs struggle with inconsistent sales and
cashflow (State of Business Owners Report).

And, the Canadian Business Development Bank emphasizes the importance of
comprehensive business planning and management to mitigate such
challenges. They note that approximately 80% of businesses fail within five years,
largely because they were not planned and managed well.

So how do we not fall into that trap? How do we change course?

We make a plan and consistently follow through!
That's why we always include a review into our Quarterly Business Freedom
Planning process. By regularly reviewing your progress, you'll be more able to stay

accountable to your plan, catch issues before they become bigger problems,
and course correct as needed.
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Quarterly CEO FREEDOM PLANNING Review

What are your top goalis for the quarter?

Are you on or off track to achieving these goals?

WHY or WHY NOT?
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REVENUE GROWTH ENGINE Review

SALES DELIVERY
SYSTEM SYSTEM

MARKETING SYSTEM

Are you consistently running your Revenue Growth Engine?

Who were your new clients over the last 3 months (or last 10 clients)? Where did
they come from? How long have they been following you?
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WEEKLY REVIEW:

What were your top 5 wins this week?

Did you complete your top 3 tasks this week? Why or Why not?

Did you hit your CEO FREEDOM SCORE this week? Why or Why not?
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REVIEW INSIGHTS:

What IS working in your business?

What IS NOT working in your business?

What got in your way?

What got in your way?
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How can you be more consistent?

What SYSTEMS do you need to be more consistent?

What TRAINING do you need to be more consistent?

What SUPPORT do you need to be more consistent?

Focus 2 Freedom, 2025 WWW.DIANALIDSTONE.COM




FOCUS
=

CONGRATULATIONS

on completing the Focus 2 Freedom training.

You now have some serious CEO habits to level up your productivity (and your
profitability will definitely follow).

What's next?

CEO FREEDOM ACADEMY

e Focus 2 Freedom (6-part free training)
e CEO Freedom Planning Retreat

e CEO Freedom Mastery (intense private)

e CEO Freedom Accelerator (more diy — less high
touch)

e CEO Freedom Strategy Day

e Revenue Growth Engine (bonus training coming)

e Money Mindset Shift (bonus training coming)

If you loved this training — join us one of our quarterly CEO Freedom
Planning Retreat!

The Retreat is the first step towards building your operating system for
more sustainable success in your business and your life.

| host these Retreats every 90-days both virtually and in-person here at
the farm to help clients just like you create their 90-day plans, get laser
focused and get results without sacrificing their lives!
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